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What is Walgreens Lean Six Sigma (WLSS)?

Walgreens Lean Six Sigma is a data driven, problem solving 

methodology that utilizes the Define, Measure, Analyze, 

Improve, and Control approach which enables teams to reduce 

variation & drive waste out of their processes.

Why Should I Use Walgreens Lean Six Sigma?

Walgreens Lean Six Sigma is a great development opportunity. You will learn how to lead process improvement 

initiatives through the WLSS methodology and improve processes that positively impact Walgreens. 

Walgreens Lean Six Sigma Courses

Duration 1 Day 2 Days 7 Days over 8 Weeks Green Belt + 7 Days

Level Awareness Basic Advanced Expert

Frequency Every 2 Months As Requested 2-3 Times per Year Once Annually

Enrollment Through LTMP

Business Leader
Request; 12-18 

participants

Submit interest through 
LTMP

Submit interest through 
LTMP

The Six Sigma program has been one of the best development opportunities 

for me here at Walgreens. Guided by the Six Sigma coach, I was able to make a 

positive difference in the way the IT Database Department is managing its budget 

and inventory processes. For me, the three most important benefits of this program 

were: leading a project in a structured manner using DMAIC, leading a team in a 

changing environment, and establishing future process standards. Six Sigma is in 

high demand and I am grateful to the Six Sigma Team for providing me with the 

tools, knowledge, and perspective to make a difference.

The Green Belt project helped us reveal gaps 

between the Owned Brand supplier in communicating a 

regulatory event in the required time period.  Both the 

supplier base and Walgreens teams gained knowledge of 

Walgreen Co. requirements and legal expectations. Our 

implemented process has resulted in a significant 

reduction in notification timeline and loss profit.
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Walgreens Lean Six Sigma Testimonials

Training participants are guided by experienced coaches to improve processes. About 90% of the process 

improvement projects completed in FY22 resulted in cost savings to the business


