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DevourAll is a mid-sized casual dining restaurants operator navigating a highly competitive foodservice industry. Growth in key

markets is expected to slow post-COVID-19 due to weak macroeconomic trends, as declining revenue and high operating costs

translate to mounting margin pressures. However, bright spots remain for the industry, such as the growing demand for delivery.

Although DevourAll remains a market leader, revenue has been declining due to a lack of competitiveness of brands. To turn

the tide, DevourAll has designed a three-pronged business strategy. It can leverage on internal competencies such as a

diversified business portfolio and experienced senior management team to ride on favorable trends, while remaining

cautious of its weaknesses and external threats amidst a competitive, challenging macroeconomic landscape.

The pre-COVID valuation of DevourAll was based on a weighted average between three different analysis methods

used ïDiscounted Cash Flow (DCF) analysis, Comparable Company analysis (CCA) and the Precedent Transaction

analysis (PTA).

For the DCF, we relied heavily on the projections provided by management as given in the case, to derive a valuation of

GBP 1,240.84mn. Through CCA of 12 peer companies, we arrived at valuations of GBP 1,495.98mn and GBP

1,345.57mn for EV/EBITDA and EV/Revenue respectively. Our PTA, which considers 11 companies that have previously

underwent M&A transactions involving food operators similar to DevourAll, gave us a valuation of GBP 1,451.89mn and

GBP1,439.42mn for EV/EBITDA and EV/Revenue respectively.

Overall, we arrived at a final pre-COVID valuation of GBP 1,323.13mn.

We project two different scenarios for DevourAll post-COVID. In Scenario 1, COVID-19 remains under control and the lifting

of travel restrictions will support the swift recovery of DevourAllôsoperations, resulting in store openings of 50/12/15 for

2022P/2023P/2024P. In Scenario 2, we predict a possible second wave, resulting in slower recovery and an increasing demand

for delivery services. Store openings are delayed to 8/10/24 over the same period.

We arrive at a DCF valuation of GBP 451.64mn and GBP 428.06mn for Scenario 1 and 2 respectively. For our market-based

approach, we used comparable company analysis to arrive at a valuation of GBP 837.46mn and GBP 924.11mn for EV/EBITDA

and EV/Revenue respectively. We did not consider precedent transactions. In overall, we arrived at a final valuation of GBP

528.31mn post-COVID, reflecting a 60% decline in value compared to our pre-COVID estimate.
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APPENDIX 4

Introduction
DevourAll is a mid-sized casual dining restaurants operator

United States of America

HenryôsGrill & Bar

United Kingdom

BillyôsRestaurant

France

CeciliaôsBistro

Scotland

SmithôsSteakhouse

Other brands: Café Rose, Cheeky Chicken, Salad Monster, Munch Munch


