Present and Future States of Social Media

Todd Maycunich
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SOMETIMES

WE HAVE TO BE PROTECTED

FROM OURSELVES




................... PEOPLE APPLY OLD BEHAV'ORS

TO NEW MEDIUMS




THE FIRST CINEMA
PLAYED TALKING PICTURES

135+

Snow White and the Seven Dwarfs was
the first full length cel animated (hand drawn)
feature film.



EARLY TV WAS SIMPLY TELEVISED

RADIO & THEATER

1555

The Mickey Mouse Club, originally a theater production in the
1930’s, airs on television for the first time.
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Today's Features:
Experience the enchantment
of Disney's Beauty and the
Beast onstage! Peek behind
the scenes, read and hear the

story, and meet the people
who make the magic. You

One month FREE! e o lﬁnd WHEOHS, oot g selevtics
s TR e WERE REFERRED TO AS
games, stories, Disney Store Online.

crd b anid Binew Computing, fun local events,

= e ‘BROCHUREWARE’

Fifteen new winners every week in the
Family Fantasy Sweepstakes! Enter now!

Where will each star take you today?
Click one of the above and see!

For an overview of Disney.com, see our Table of Contents. 4_ ’-" eve n kad a o faﬁee 0 f CO "j-e V‘j 8” : )

PLEASE CLICK HERE FOR LEGAL RESTRICTIONS AND
TERMS OF USE APPLICABLE TO THIS SITE.
USE OF THIS SITE SIGNIFIES YOUR AGREEMENT TO THE TERMS OF USE.

PLEASE CLICK HERE FOR DISNEY ONLINE'S INTERNET PRIVACY POLICY.

© Disney. All rights reserved.




WHAT’S INFLUENCING

TODAY’'S SOCIAL MEDIA BEHAVIOR?



TODAY, THE AVERAGE
FACEBOOK USER IS ELIGIBLE

TO RECEIVE A TOTAL OF

1500 POSTS
EACH DAY




FACEBOOK HAS RESPONDED

June 5 Product News

Organic Reach on Facebook: Your
Questions Answered

The second reason involves how News Feed works. Rather than showing people all
possible content, News Feed is designed to show each person on Facebook the content
that’s most relevant to them. Of the 1,500+ stories a person might see whenever they
log onto Facebook, News Feed displays approximately 300. To choose which stories to
show, News Feed ranks each possible story (from more to less important) by looking at
thousands of factors relative to each person.




ACEePOOoK Nelped create a problem they re struggling to solve

Platform building functionality designed to encourage interactions
between people & other people, and people & brands

2006
Facebook API
Users can share thelr
information with 3rd party
wepbsites and applications

§ Connect with Facebook

2008
Facebook Platform/
Facebook Connect

Improve the capabilities for
3rd parties inside Facelbook
and extend Facebook’s
reach out to 3rd parties

2010
Social Plugins
Like buttons spread

mercilessly across the web.

After 1 year 100,000 sites

had adopted these plugins.

2040
EdgeRank
An algorithm developed by
Facelbook to govern what IS
displayed and how high on
the News Feed



VWhat is EdgeRank’

An algorithm developed by Facelbook to govern what is displayed — and how high — In the News Feed.

e - Weight for this edge type (comment,
5 ke, status, etc.)

l ' W D ---------------------------------------------------------------------------- - lime decay pased on how long ago
the edge was createo

L - Affinity score between viewing user
gt ecoe crealor




VWhat is EdgeRank’

An algorithm developed by Facelbook to govern what is displayed — and how high — In the News Feed.

€ THAT'S RECENT retevant rotweence

ZUGW@ D@ --------------------------------------------------- »

€© FROM PEOPLE YOU ENGAGE WITH FREQUENTLY



May 2014

‘Mr., Costolo, chief executive of Twitter, saio

on Wednesday that the microblogg
service IS experimenting with ways

e

O

nighlignt the tweets most relevant to each

person visiting the service, using a

combination of human curation and

automated algorithms to surface what

people most want to read.”’

http://bits.blogs.nytimes.com/2014/05/28/making-twitter-easier-to-use/
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SINCE WE'RE NOT

GOVERNING OURSELVES
THE SOCIAL NETWORKS ARE




FOR BRANDS THIS MEANS

IT’S NEVER BEEN MORE IMPORTANT TO CREATE

ENGAGING CONTENT

OOOOOOOOOOO



3 THINGS

employment brands should consider to improve social media engagement

Re-Imagine the —Recirculate your very Grow focused
content calendar pest content audiences through

content segmentation




Re-Imagine your content calendar

i ey s owo | e | om There are two ways to facilitate higher
__________ overall engagement;:

_____ 1. Create high engagement content all the time

——————————————— " | \ (ummmm, this is hard!)

—————————— NTENT  J—7 -
—————————— NEED CO Vo . 2. Beduce the amount of low engageme it CeriE
N P i E y :
. NEED CONT you publish

Don’t feel the need to fill your calendar. Sharing low-impact content today can
iInhibit the visibility of your good content tomorrow!



Recirculated content generatec
more traffic from Iwitter anc
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5%

more traffic from Facebook versus
content that was only shared once.

Recirculate your very best content.

Recirculate your very best content

Choose your very best
the course of t

GOl

als Rl

calendar with t

a0

tent an

NIS Nel

d share it multiple tim

NS YOU round ou

L your

Ne content most likely lead to mean

Visitors per post by circulation

50.0

0.0

—_—

Twitter

Ngfu

B 4th Post

3
N2
B

Facebook

rd Post
nd Post
st Post

Co OV

celons



3. Grow focused audiences through content segmentation

Mashable
Account Topics Followers Tweets per day RT+FAV/100 Followers
@mashable News, resources, inspiration 3,622,626 68 S
@mashabletech tech and gadgets 134,512 4 ?

small biz advertising and

@mashbusiness marketing news 117,882 15 ?
@mashentertain music, film, gaming, tv 26,565 12 ?
@mashusworld social good’ & politics B, 777 11 ?
@mashlifestyle family/health 6,180 9 ?

@mashjobs Job board 41,081 / ?

@watercooler web culture/what’s trending 3,043 10 ?




@mashable @mashabletech @mashbusiness @mashentertain @mashusworld @mashlifestyle @mashablejobs @watercooler

Engagement (retweets + favorites) per 100 followers

Average tweets per day



Tweet sent by @Mashable Tweet sent by @Mashabletech

Mashable @mashable - 13h Mashable Tech @mashabletech - 12h

No, Facebook Home isn't dead (yet) No, Facebook Home isn't dead (yet)
on.mash.to/TogNeJ! on.mash.to/TmLExHe
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Few things in life are more
disappointing than biting into a
chocolate chip cookie only to
find out that it's oatmeal raisin.

Few things in life are more
disappointing than biting into a
chocolate chip cookie only to
find out that it's oatmeal raisin.

49 43 View more photos and videos 15 View more photos and videos

ENGAGEMENT RATE CLICK-THROUGH RATE

+368% +74%




MOST GOOD ¢ feere

SOCIAL CONTENT STRATEGIES * tducate
HAVE CONTENT DESIGNED TO: ¥ Convince




WHAT WILL ¢ Inspire

H E LP + Educate
« Convince

o ‘Passive’ Sales Candidate

Graduating College Students Interested in Engineering o



WHATS RELEVANT TO SOME OF YOUR AUDIENCE IS LIKELY

IRRELEVANT TO THE REST OF IT

‘Passive’ Sales Candidate




................... IF YOU WANT YOUR CONTENT TO

BE SEEN AND SHARED
IT HAS TO BE RELEVANT TO

TO THE AUDIENCE YOU'RE BROADCASTING ITTO




TO BETTER UNDERSTAND

SOCIAL BEHAVIOR

TIME TESTED.




Why do we talk?
How do we talk?

What do we talk about?
Who do we talk to?

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7raa9d9f-6de0-4b 7 7 -b438-00a4d486e4d4



http://www.livestream.com/fc



HOW DO WE

We talk by listening.
We talk by using many lightweight interactions.

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7raa9d9f-6de0-4b 7 7 -b438-00a4d486e4d4



Parsonal experiences
Other people
What's around us
—eelings, Not facts

WHAT DO PEOPLE
TALK ABOUT?

L D D S .

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7raa9d9f-6de0-4b 7 7 -b438-00a4d486e4d4



WHO DO WE TALK TO?

4-6 groups of people with less than 10 people In each group.
S— 80% of our conversations are with the same 4-5 people.

s \We talk most often to people like ourselves.

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7raa9d9f-6de0-4b 7 7 -b438-00a4d486e4d4



\\/HY? * Ve talk to make our lives easier
* \We talk to build relationships
* \We talk 1o help each other
* \We talk to craft our identity

HOVYV? * We talk by listening and responding through many
ightwelght Interactions

\V\WHAT? * VVe talk about personal experiences
* \We talk about people
* \We talk about what's around us
* \We talk about feelings, not facts

VVHO? * We talk to small groups of people, often like ourselves

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7aa9d9f-6de0-4b 7 7 -b438-00a4d486e4d4



SIMILARITY

BREEDS CONNECTION

AND MAKES

COMMUNICATION &

AND RELATIONSHIP FORMATION

MUCH EASIER

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7raa9d9f-6de0-4b 7/ 7 -b438-00a4d486e4d4



Evolution of Messaging = New Social Graphs
Edges = Potentially More Value than Nodes

Broadcasting Fewer
Messages to Large

Audiences n

Nodes =
# of

Contacts Frequent Interactions

with Smaller Group of
Close Contacts

OF&Y%

Edge Weights =
Frequency of
Communication

Mary Meeker BRI e e

Partner at Kleiner Perkins Caufield & Byers http://www.kpch.com/internet-trends
& author of annual trends presentation




HOW DO WE

We talk by listening.
We talk by using many lightweight interactions.

http://www.livestream.com/fomarketingtalks/video”clipld=pla_4 7raa9d9f-6de0-4b 7 7 -b438-00a4d486e4d4



aCEeno0K
omaller nodes; more privacy; ephemeral; and secretive.

Dec 2013 Feb 2014 Jeile 2@
Instagram Direct WhatsApp Acquisition Facebook Slingshot
Private sharing for photos VWorlds fastest growing Private, ephemeral

and videos orivate messaging platform messaging app



SIMILARITY

BREEDS CONNECTION

AND MAKES

COMMUNICATION &

AND RELATIONSHIP FORMATION

MUCH EASIER




NOW WHAT?
DECENTRALIZE THE DISTRIBUTION (AND EVEN CREATION OF CONTENT)

TO YOUR PEOPLE WHO ARE TALKING ABOUT

PERSONAL EXPERIENCES AND EACH OTHER
AND THE THINGS HAPPENING AROUND THEM

YOUR SALES PERSON THEIR FRIENDS THEIR FRIENDS, FRIENDS
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Your sales employees broadcast their story to their friends who in turn share that story with their friends

\IJ > N OTHER SALES PEOPLE




INSTEAD OF BROADCASTING A NARROW MESSAGE

TO A BROAD AUDIENCE

We just had our biggest year yet. Find out how VP
of Sales built his team http://jobs.clarity.com/!



http://jobs.clarity.com/

ENCOURAGE YOUR EMPLOYEES TO SHARE THEIR STORY
TO SMALLER, LIKE-MINDED AUDIENCES

-

' | built an incredible, record breaking team this year
and plan to expand it even more. Join me?
‘\ http://jobs.clarity.com/!

g



http://jobs.clarity.com/

HOW DO | DO THIS?
First off, ask your employees.

AS I

eeded, our recrurte

s ask employees In eac

bositions, in that office, through social media. T
those positions.

The last emalil was sent on December 3rd.

® Sessions via Social Referral

120

60

n office to s

Ae emadll me

dliie Qull Qe

Lides links o eael el

Dec 2

Dec 3 Dec 4

Dec 5

Dec 6



HOW DO I DO THIS?
Second: Invest in software.

Deliver content to your employees and recruiters designed for simple social
sharing and gamified results.

‘. . ’.

Que

social

Orocroint  Jobvite  Gogodlh  ZAO



Soclal network focused venture capital transactions
Smaller nodes; more privacy; ephemeral; and secretive.

$163,000,000 $73,500,000 $60,000,000 $35,000,000
Snapchat Yik Yak Whisper Secret
Ephemeral messaging Local anonymous social ANoNymMous social network Anonymous social network

Network



Thank you!

Happy Holidays.

To follow-up with TMRE On twitter @tmpww and on Facebook “tmpworldwide”

tmp.com meshworking.com

(Qv Search tmp.com m

1<

@tmpworldwlde @ | OURWORK | OUREXPERTISE | WHOWEARE | TMPLABS | LOCATIONS | CAREERS | CONNECT meShworklng

Strategies Tactics Emerging Technology Employer Brand HR Trends

i Digital. Social. Mobil | | -
R Igl al. ocial. onlie. 3 | - Your Ping-Pong Table Is
‘ ' | | Worthless: Attracting
Pin -Pon Millennials
g g 5 ' Millennial job seekers are incredibly
Ta ble Is X misunderstood. Thanks to popular
s culture, the HR world is convinced
r—* Y - that Ping-Pong tables are Millennial
ﬂhless ’ : 3 magnets; add one to your office and
Attracts ey

Where talent meets technology. Strategy enhances software. And creativity
elevates advertising. Across the globe, we connect employers with employees. We
are TMP Worldwide. The Digital Brand Authority.
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your company will...
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